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Special Assistant tc tha Director
for Planning snd Developasit
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THROAGH + Director of Developmsnt and Procurement, IFS
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1. On 20 November 1958, the undersigned sttendad s
report mesting os the CORONA program. On 21 November
» Begotiations were atiended between the prime Contractor
sad one of its subcontractors (ITEK).

2. Eﬂﬁhﬂﬂ&!ﬂmyntnﬂﬂiythﬁhl !
often referred to Was unrsalistic and
thn;ﬂuikqpmyumﬂdx!ununﬁaanammmﬁhmhﬂ;r I
[ jstated that a total of| | bad alresdy
been cbligated or expeunded by ITEX and Falrchiild. An additiocual

uulnuﬂhmdtoeaqmnm1ma!tuﬁmuasm& These
Two Tigures alose total | | Accordinzly, ITEX
indicated that to reducs the total 0 would mean that
they could perform me additiocnal work er 1958
{alresdy past). Regardless of this, the prime Contractor requested
that ITEX submit & proposal to them, inméicating what items it
would be necessary to qut in order to reduce the figure
ITEX adviaed that if this were Sote many aveas of Joint regpomsi-
bility would be eliminsted and they could not be responsidle for
the operatiou of the system.

3. The followiag genersl items werc discusased with the
prime Coutractor:

s. Reviewed the present status and record kesepinz
reguired for Government-furtiished squipment
supplied by the White progranm.

b. Again stated the aysten by which sguipment approvais
would de processed, particularly with regard to the
furaishing of warious items by the Government in
lieu of being Contractor-purchased.

c. BHRevieved the nead for documentation indicating

Teceipt of equipmant and an operationally expeadaed
cortificate.
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Seviewed the present status of sudit fiadings
at the varicus subcontractors’ plaats.

Discussed the need for quality coutral and the
prime Coutractor's responsibility therefor.

Discussed packing requirements.
Discussed] ___ |problem which spparently could
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uatil submission of ITEK's revised propossl.

wvas slso visited on the afternoon of
sod the undersigned visited Mr.
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